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Attention ASX Company Announcements Platform 

Lodgement of Open Briefing 
 
     

 
 
 
Perilya Limited 
Level 2  
31 Ventnor Avenue 
West Perth, WA  6005 
 
 

 
 Date of lodgement:  10-Mar-2004 
  
 Title:  Open Briefing. Perilya. MD on A Growing Revenue Base 

 
Record of interview: 
 
corporatefile.com.au 
During the December 2003 quarter, Perilya Limited produced 36,300 tonnes of 
zinc metal in concentrate and 14,000 tonnes of lead in concentrate from the 
Broken Hill Mine (Perilya 100%).  Zinc metal in concentrate was as high as 
45,300 tonnes in the June 2003 quarter.  How far off optimum performance is 
Broken Hill? 
 
MD Tim Clifton 
During the December 2003 quarter Broken Hill treated 518,000 tonnes of ore 
compared to our target of 600,000 tonnes per quarter primarily due to concentrator 
performance issues and a scheduled shut down for major maintenance in 
November.  
 
In order to ensure that Broken Hill achieves its targeted production rate, major 
maintenance and equipment replacement programs were undertaken in November 
and December 2003, significantly improving the integrity of operations, which in 
turn is leading to productivity improvements.  
 
A shortfall in underground development, which has restricted flexibility and 
hindered production over the last 18 months, has improved significantly with the 
delivery of new underground equipment. The equipment replacement program 
continued during the December quarter with the delivery of underground loaders 
and the placement of orders for three underground production rigs and three 
underground development rigs to be delivered in the current half year. 
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In February we treated 210,000 tonnes of ore which is above our target rate and 
we’re confident that we’ll be operating at the 200,000 per month rate from now on. 
 
corporatefile.com.au 
Concentrate production was below budget in October 2003 after mill feed was 
contaminated with cement fill material and in mid January 2004, a skip became 
jammed in the ore haulage shaft at the Southern Operations.  Given its age, is the 
Broken Hill Mine more susceptible to those sorts of events? 
 
MD Tim Clifton 
Since purchase of the mine 18 months ago, we have progressively undertaken 
clean up, repair and rehabilitation programmes and improved plant and equipment 
through equipment replacement and major maintenance programs. 
 
The concentrator circuit has been simplified and operational practices and 
procedures across the site are being progressively reviewed and improved.  
 
We believe we’ve addressed the main issues and that, as a consequence of the 
work undertaken and maintenance programmes now in place, Broken Hill is no 
more susceptible than any other operation to production disruptions. 
 
corporatefile.com.au 
Perilya recently reported net profit after tax of $7.6 million for the half year to 31 
December 2003 but operating cash flow was negative $0.4 million.  By how much 
can you improve profit and operating cash flow in the June half 2004? 
 
MD Tim Clifton 
We produced $16.9 million cash flow in the half year to 30 June 2003.  However, 
we received approximately $18 million less revenue in the half year to 31 
December 2003 than we would have had we operated at targeted throughput 
levels. Based on the current market, prices in the current half year will be better 
than the previous half. That should give an indication of what should be expected 
in the current half year. 
 
corporatefile.com.au 
You’ve spent some time and capital improving the Broken Hill mine.  Can you 
advise on how much capital you plan to spend during the second half? 
 
MD Tim Clifton 
We incurred $5.3 million on property plant and equipment in the half year to 
December 2003 at Broken Hill and a further $5.6 million on mine capital 
development. The equipment replacement program will continue during the 
second half with the purchase of three production and three development drill rigs. 
Accordingly, the overall capital expenditure will be around the same levels as the 
first half.  
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corporatefile.com.au 
In addition to Broken Hill Mine and minority investments in other resource 
companies, Perilya owns two advanced base metal projects, one advanced gold 
project and several exploration joint ventures in gold, copper-gold and zinc 
projects.  What is your broad growth strategy? 
 
MD Tim Clifton 
Perilya has assembled a portfolio of projects which offers a unique opportunity for 
growth.  
 
We have a major operating zinc, lead and silver mine at Broken Hill; we’re 
developing the Daisy Milano gold project in Western Australia; during the next 6 
months we’ll be evaluating the Flinders zinc project in South Australia and the 
Potosi zinc, lead and silver project at Broken Hill with the aim of bringing both 
into production.  We’ll also be drilling at the Mt Oxide Copper project in north 
west Queensland, the Moyagee, Honeymoon Well and Kanowna gold projects and 
the Woodline Well nickel project in Western Australia. 
 
Through the development of existing projects it’s our aim to become a significant 
diversified resource company delivering strong revenues within the next two to 
three years. 
 
corporatefile.com.au 
Does Perilya have the management breadth and financial resources to develop so 
many mines in fairly quick succession?  Is it too much too soon, strategically and 
financially? 
 
MD Tim Clifton 
We believe we’re well equipped to implement our strategies and we’re over the 
major commissioning / refurbishment issues at Broken Hill, which is now in a 
position to deliver significant cash flows. We have a very strong balance sheet 
with cash and deposits in excess of our borrowings. The Board has been 
restructured to include directors with the technical skills and experience required 
for this next phase of growth. The senior management structure has been 
broadened and strengthened over the last 12 months in preparation for the growth, 
and we’re in the process of assembling the project teams to take the Daisy-Milano, 
Flinders and Mt Oxide projects to their next stage. 
 
corporatefile.com.au 
Last year, Perilya entered into an option to purchase Daisy-Milano.  In the latest 
quarterly, you stated that the Daisy-Milano structure has the capacity to host in 
excess of 1,000 ounces of gold per vertical metre.  What supports that view and 
can you explain why the grades varied from modest (e.g. 1.5g/t) to very high (e.g. 
65.8 g/t)? 
 
MD Tim Clifton 
Dasiy-Milano was producing ore from 11 Level, located 300 metres below 
surface, when Perilya secured the project in October 2003. We suspended mining 
to allow for exploration and development activities. Production up to October 
2003, from the last 65 vertical metres mined above the 11 Level, was in excess of 
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1,000 ounces per vertical metre. This has been confirmed by extensive 
underground sampling we’ve undertaken.  
 
In addition to the underground sampling, we’ve tested the continuation of the ore 
body by drilling nine surface diamond holes. Five intersected the plunge extension 
and produced high grades that ranged from 15.6 to 65.8 g/t Au. The average grade 
of the five holes was 42.4 g/t Au and the average intercept length was 3 metres. 
Our drilling tested about 200 vertical metres of plunge extension, and the system is 
still open down plunge from the drilling. The lower grade results you referred to 
are from the four holes that passed outside of the plunge of the high grade 
mineralisation. 
 
corporatefile.com.au 
Can you give some guidance on a possible development timetable for Daisy-
Milano? 
 
MD Tim Clifton 
The option to acquire the Daisy Milano tenements expires in April 2005. Results 
from surface drilling confirm the continuity of the mineralised structure. However, 
prior to the exercise of the option, we wish to further understand the extent of the 
mineralisation above and below the 11 Level. We’re currently deepening the 
existing decline from the 6 Level (150 metres) to the 11 Level (300 metres) which 
will take place over the next 5 months. Mining in the upper levels of the mine will 
be undertaken concurrently with the decline development. 
 
corporatefile.com.au 
As at 31 March 2003, Broken Hill reserves were 11.6 million tonnes (mt) at 7.7 
percent zinc, 4.0 percent lead and 41 g/t silver with resources of 22.2 mt at 9.5 
percent zinc, 5.5 percent lead and 56 g/t silver.  What’s the current mine life and 
what impact will the possible Potosi open pit have on the overall Broken Hill 
operation? 
 
MD Tim Clifton 
The mine life based on reserves and measured resources exclusive of the reserves 
as at 1 January 2004 is 6.5 years however we’re confident of significantly 
extending this.  
 
We’re currently completing a feasibility study to develop and mine the Potosi ore 
body. We aim to have at least 20% of the mill feed to come from the North Mine 
and Potosi.  
 
corporatefile.com.au 
Perilya now owns 100% of the Mt Oxide copper project (inferred resource of 2.8 
million tonnes at 2.9% copper) and up to 100% of the Flinders zinc project 
(941,000 tonnes at 31% zinc).  How close are these projects to development and 
can you increase the size of either project? 
 
MD Tim Clifton 
For an immediate cash flow we could extract and sell the 31% zinc ore, from the 
Flinders zinc project, for direct shipping to smelters. However during the next six 
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months we’ll be evaluating the project to determine the optimum method of 
extracting value from the ore body. 
 
The mapping at the Mt Oxide copper project in December last year demonstrated 
that the previously identified Mara breccia is part of a much larger mineralised 
breccia system which extends over an area of 1.6 by 0.6 kilometres. Drilling is 
scheduled for the current half year. 
 
corporatefile.com.au 
Perilya holds nearly 17 million shares in Strike Oil NL (35.6%).  The last 
transaction was in September 2003 when Strike placed 2 million shares at $0.75 
per share with Perilya.  What is Strike’s exploration program or growth potential? 
 
MD Tim Clifton 
Since disposing of its interests in the Otway Basin to AWE last year for a purchase 
consideration of $22.5 million (which will shortly be distributed as a capital 
distribution to Strike shareholders), Strike has concentrated upon developing its 
coal seam gas interests in Queensland and New South Wales and its oil/gas 
projects in the Carnarvon Basin.   
 
In the Carnarvon Basin, Strike plans to drill key targets in its TP17 and TP18 
permits with the possibility of finalising an IPO for Strike later in the year. 
 
corporatefile.com.au 
Will you continue to make minority investments in companies like Independence 
Group, Strike Oil, Southstar Resources NL and Comet Ridge? 
 
MD Tim Clifton 
In February we sold our holding in the Independence Group. Southstar Resources 
is a very small investment but has a very good exploration data base and has the 
potential to add value for Perilya shareholders. Our investment in Comet Ridge is 
also small. Comet Ridge Limited will be listed on the ASX during March/April 
2004 and will raise approximately $5 million to develop its promising coal seam 
gas projects in the Comet Ridge and Walloon coal measures projects.  Perilya 
shareholders have a priority entitlement to 30% of the shares to be issued under the 
Comet Ridge IPO which is expected to be well received in the market. 
 
We continue to evaluate our portfolio of assets to maximise the value for our 
shareholders.  
 
corporatefile.com.au 
As at 31 December 2003, the zinc price was US$1,008 per tonne, lead was 
US$740 per tonne and the A$ was US$0.75.  All made solid gains during the year, 
particularly the A$.  What is Perilya's earnings sensitivity to a change in the 
commodity prices and exchange rate and do you plan any hedging? 
 
MD Tim Clifton 
A US$100/tonne movement in the zinc price would change our annual EBIT by 
approximately A$7 million. A US$100/tonne movement in the lead price would 
change our annual EBIT by approximately A$5.5 million. A US$0.01 movement 
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in the US$/A$ exchange rate would change our EBIT by approximately A$2.2 
million. 
 
Other than the off-setting affect of the exchange rate on the US$15 million 
convertible bonds, we have no hedging in place and we have no plans to hedge our 
price exposure. 
 
corporatefile.com.au 
Thank you Tim. 

 
For all Perilya Open Briefings visit www.corporatefile.com.au  
 
For further information on Perilya visit www.perilya.com.au 
 


