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Attention ASX Company Announcements Platform 

Lodgement of Open Briefing 
 
     

 
 
 
Perilya Limited 
Level 2  
31 Ventnor Avenue 
West Perth, WA  6005 
 
 

 
 Date of lodgement:  23-Apr-2004 
  
 Title:  Open Briefing. Perilya. MD on March 2004 Quarter 

       
Record of interview: 
 
corporatefile.com.au 
Perilya Limited recently reported a lower than expected production outcome from 
the Broken Hill mine for the quarter ending March 2003.  Can you detail the 
reasons for the lower than expected outcome? 
 
MD Tim Clifton 
 Zinc and lead production for the quarter, of 28,700 tonnes and 11,200 tonnes 
respectively of contained metal, was down 20% on the December quarter, 
reflecting the 19-day shutdown in January.  In the March quarter, both zinc and 
lead grades were below average mine reserve grade, although in the current 
quarter grades have improved and we’re scheduling to be at around ore reserve 
levels throughout the next financial year.  
 
I would like to point out that in the Broken Hill Production table of our March 
Quarterly report, we quoted the “payable” zinc production of 24,000 tonnes for the 
quarter rather than the “contained” zinc production of 28,700 tonnes.  
 
Overall, it was a satisfying quarter as we were able to progress our strategy of 
developing into a significant diversified resources company and enhancing our 
base metals and gold divisions.  At Broken Hill, there was a swift recovery in 
production with the operation returning to target levels of 200,000 tonnes of ore 
per month following the disruption caused by the skip jamming in the haulage 
shaft.  There was positive progress in our evaluation and development of the 
Daisy-Milano gold project near Kalgoorlie and we commenced project evaluations 
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at the Potosi project (zinc and lead) in Broken Hill and at the high grade Flinders 
Zinc project in South Australia. 
 
corporatefile.com.au 
What has been the operating cash flow impact of this poorer than expected 
performance?  
 
MD Tim Clifton 
During the January shutdown we produced minimal concentrate which had a direct 
impact on our revenue.  Accordingly, after adjusting for short-term working 
capital movements, Broken Hill incurred a negative cash flow of approximately 
$10 million for the quarter, which was offset in our overall cash position by the 
$19 million proceeds from the sale of the remaining Independence Group shares. 
At 31st March the Company’s net debt was approximately $10 million, i.e. debt 
exceeded available cash plus deposits.  In the first couple of days of April we 
received sales proceeds of $10 million leaving our net debt position at zero. 
 
corporatefile.com.au 
You’ve been managing the Broken Hill mine for nearly two years.  Its 
performance before your management wasn’t good.  Does the operation have a 
future? 
 
MD Tim Clifton 
We believe that the operation can be run efficiently and is capable of producing 
good ore grades for many years.  We’ve been through just under two years of 
refurbishment and understanding of the mine and concentrator. We’ve been well 
behind with the quantity of underground development required to efficiently mine 
the Southern Operation, which has reduced our flexibility and resulted in lower 
than planned throughput and head grades.  In the last couple of months we’ve 
implemented a sophisticated mine scheduling system replacing the spreadsheets 
used for the last decade or so and are near completion of the replacement of the 
major underground mobile equipment.  Our underground development is back to 
acceptable levels.  
 
At the mill we’ve greatly simplified the concentrator pumping and circuitry. 
We’ve commenced initial mining and treatment of the ore from the North Mine 
which will improve head grades.  At Potosi, a couple of kilometres north of the 
North Mine, we’ve completed drilling and are undertaking a feasibility study to 
have a third ore source and thus reduce reliance on the Southern Operations. 
 
With the accumulated knowledge and experience we’re currently formalising the 
long-term strategy for the operation which essentially involves determining the 
optimum mix of ore from the three mines taking into account their different 
mining costs and grades. 
 
corporatefile.com.au 
Zinc and lead prices have improved over the last 12 months but Broken Hill is not 
capturing the benefit.  What actions will be undertaken at Broken Hill?  What is 
the plan to lift performance? 
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MD Tim Clifton 
Production to date has not been at planned levels as we’ve brought a maintenance 
starved operation back up to production.  We’ve had a couple of down-times 
during the period due to a combination of the state of the operation and the lack of 
underground development.  As a result, both ore production and head grades have 
been affected.  We’re confident that with the improvements made to the operations 
both problems are now behind us.  Since the shutdown in January we’ve been 
operating at the targeted 200,000 tonnes per month throughput rate with improved 
grades, and are scheduling 2.4 million tonnes of ore throughput in the next 
financial year around mine reserve grades. 
 
corporatefile.com.au 
Do you have the management team in place to manage change and deliver this 
plan? 
 
MD Tim Clifton 
Barry Mitchell was appointed General Manager Broken Hill operations last 
November, bringing more than 25 years experience in the mining industry.  All the 
senior positions at Broken Hill are filled.  Barry has a very competent and 
enthusiastic team, who have made significant changes to improve the integrity of 
the operation and we are more than confident that Barry’s team can deliver the 
goods. 
 
corporatefile.com.au 
When will you be in a position to capture the benefits of the improved zinc and 
lead prices?  How quickly will evidence emerge? 
 
MD Tim Clifton 
The improvement in both throughput and higher grades will be reflected in the 
June quarter results.  There will be a further improvement in the next financial 
year as we operate around the mine reserve grades. 
 
corporatefile.com.au 
You were criticised by several brokers for not disclosing your unit cost data for the 
March quarter.  What is your position?  
 
MD Tim Clifton 
With the release of our December half year results we produced a Half Year 
Financial Performance booklet, which set out in detail the financials for the 
Company and in addition, exploration projects and the Broken Hill Operation to 
make the activities of the company and the financials absolutely transparent. 
We’ve received much positive feedback from both the broking industry and fund 
managers on the information provided.  Our aim is to continue to produce this 
information each half-year.  
 
Because of the variability of quarterly data, the fact that the quarterly numbers are 
not audited, and to be in line with the major base metal producers, we decided to 
not release the unaudited production costs with our Quarterly Production report. 
We will provide additional detail in our Half Year Financial Performance booklet. 



4 

The non-reporting of the quarterly data was not well received by several brokers 
who severely criticised us in their newsletters for our lack of disclosure.  
 
Our aim is, and we continue to be, completely transparent in relation to our 
activities and financial position and we do not want to be perceived by the market 
as withholding information.  Therefore, although we strongly disagree that we are 
not transparent with our financial disclosures, we’ve now also released the March 
quarter unit costs and unaudited net cash/debt position.  Unit cash production costs 
were US$0.47 per pound of payable zinc in the quarter, which was driven by the 
lower production primarily due to the January shutdown.  
 
corporatefile.com.au 
Thank you Tim. 
 

 
For all Perilya Open Briefings visit www.corporatefile.com.au  
 
For further information on Perilya visit www.perilya.com.au 
 


