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Attention ASX Company Announcements Platform 

Lodgement of Open Briefing 
 
     

 
 
 
Perilya Limited 
Level 2  
31 Ventnor Avenue 
West Perth, WA  6005 
 
 

 
 Date of lodgement:  31-Mar-2005 
  
 Title:  Open Briefing. Perilya. MD Retirement & Outlook 

       
Record of interview: 
 
corporatefile.com.au 
Perilya Limited has just announced that you will step down from the Managing 
Director’s position on June 30 this year.  Why did you make this decision? 
 
MD Tim Clifton 
My reasons for stepping down at this time are based upon a view of what is best 
for the Company and what is best for my family and I.  I’ve been in the role of 
Managing Director for more than 17 years which is a long time in anyone’s 
language. 
 
Over this period the character of the Company’s activities have changed 
enormously in scope and scale.  As these activities have become increasingly 
operational in focus it has been my view that there is a need for a person with 
stronger operating skills in the Managing Director role. 
 
From a personal point of view it is time to take stock and spend more time with 
my family who have sacrificed a lot over the years. 
 
To be taking this decision at a time when Perilya is in a strong position is, to me, 
the appropriate time. 
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corporatefile.com.au 
You have grown Perilya through asset trading as well as operating your own 
mines.  Do you expect your resignation to lead to any major changes in the Perilya 
strategy?  What is the future growth strategy for Perilya? 
 
MD Tim Clifton 
Perilya’s strategy going forward will clearly be something to be determined by the 
Management and Board from time to time. 
 
Having said that, Perilya has a project portfolio which offers unparalleled potential 
for growth. In the near term the greatest potential growth lies in the operational 
and development opportunities that sit within the existing portfolio.   
 
We have initiated several projects to improve operating margins at the Broken Hill 
mine and the mine has a very strong leverage to the zinc price which has 
strengthened considerably over the last year.  We also expect to pour the first gold 
from the Daisy-Milano gold project shortly and we believe that we can increase 
the value of that project with more exploration success. 
 
Other projects in our portfolio such as the Mount Oxide Copper and Flinders Zinc 
are now considerably more valuable at these higher commodity prices. 
 
corporatefile.com.au 
With that strategy in mind, what type of Managing Director will you look for as 
your replacement? 
 
MD Tim Clifton 
The type of Managing Director we’re looking for is one whom we judge can 
maximise the opportunities I have spoken of, one who will build upon the current 
base to create shareholder value. 
 
corporatefile.com.au 
Prices for all base metals have increased substantially in the last year or so.  How 
does this environment affect the value of your various projects and the likelihood 
of each being developed? 
 
MD Tim Clifton 
The rise in the lead and zinc price improves greatly the economics of the Broken 
Hill Operation and the Potosi Project as a third ore source for the Broken Hill 
concentrator.   
 
At the Flinders Project the increased zinc price has improved the possibility of 
direct shipping zinc oxide ore to Asian smelters. 
 
Generally the increased demand for resources has led to a recognition by 
downstream industry participants (smelters, metal traders) of the potential value in 
many of our near development/advanced exploration projects; for example Mount 
Oxide Copper, Flinders Zinc, Tampang Copper and Dee Range Copper-Zinc.  This 
has led to proposals for direct project participation by such groups which, in my 
experience in over 35 years in the industry, is unprecedented. 
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In time I believe the market will recognise the option value that lies in our project 
portfolio and at our operations.  At the present time this is being well recognised 
by industry participants. 
 
corporatefile.com.au 
For the quarter to 31 December 2004, Perilya Limited achieved production from 
its Broken Hill mine of 73,700 tonnes of zinc concentrate and 19,600 tonnes of 
lead concentrate.  Last year you initiated a program to reduce dependence on the 
South Mine and to improve operating margins.  Can you talk through some of the 
specific initiatives and expected benefits of the program? 
 
MD Tim Clifton 
There are 15 immediate projects in progress to improve operating margins at the 
Broken Hill Operations.  The main priorities are: 
 

• South Mine Grade Improvement which is now well advanced and delivering a 
significant improvement in the grade of ore milled. 

• Mine Process Review is being implemented to reduce the cost and improve the 
tonnes mined in the remnant ore blocks. 

• Rationalising the concentrator manning levels to reduce from a 4 shift panel to a 3 
shift panel.  The concentrator is now operated on a steady 330 tonnes per hour for 
10.5 days per fortnight and shut for maintenance for 3.5 shifts.  This has resulted 
in improved metallurgical recovery and concentrate grades.  
 
corporatefile.com.au 
Have you determined the optimum production level for Broken Hill? Can you give 
a guide on your ultimate production and cash cost targets?  
 
MD Tim Clifton 
The optimum production level currently is 1,800,000 tonnes per annum from the 
South Mine and 300,000 tonnes from the North Mine.  At these tonnages and with 
the initiatives to improve operating margins we are aiming for an average cost of 
production between US$0.35 – 0.40/lb. 
 
At these cash costs and at our current production of around 290,000 tonnes of zinc 
concentrate and 80,000 tonnes of lead concentrate, Perilya has enormous leverage 
to increasing lead and zinc prices. 
 
corporatefile.com.au 
You’ve stated previously that you’re confident of extending the mine life at 
Broken Hill and you recently released drilling results from regional exploration 
targets.  What expectations do you have for extending the mine life of Broken Hill 
through regional discoveries? 
 
MD Tim Clifton 
We’re certainly very encouraged by our results to date however it is too early to 
put a figure on extending the mine life at Broken Hill from exploration.  We’re 
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well advanced with a comprehensive geochemical soil sampling program which 
has identified a number of promising targets. 
 
Early RAB drilling of these targets is delivering mine grade intersections close to 
surface that with further drilling may become minable ore blocks within 20km of 
the concentrator.  
 
corporatefile.com.au 
In February 2004, you announced that the Korea Zinc Group will provide Perilya 
with an A$20 million financial facility for as long as it holds rights to purchase 
zinc and lead concentrates from Perilya.  Can you detail the benefits of the 
arrangements with the Korea Zinc Group? 
 
MD Tim Clifton 
The Korea Zinc Group is the world’s largest zinc smelting and refining group.  To 
have that group as a major shareholder and at the same time providing Perilya with 
a financial facility strengthens the Company immeasurably.  The association 
provides stability to our zinc/lead business through concentrate sales agreements 
and provides us with a strong partner that has a close interest in the success of our 
operations and plans for growth. 
 
corporatefile.com.au 
What’s your latest expectation for the first pour of gold at the Daisy-Milano gold 
project?  Can you give some detail about possible production, head grades?  
 
MD Tim Clifton 
We’re currently negotiating with several gold mills in the Kalgoorlie region to 
treat the first parcel of Daisy-Milano ore in April 2005. 
 
Initially studies indicate that the Daisy-Milano Operation can deliver 150,000 
tonnes per year at head grades of more than 12 grams per tonne.   
 
corporatefile.com.au 
What amount of reserves are you initially targeting at Daisy-Milano and what do 
you know about the size and shape of the ore body and the potential to add to 
reserves? 
 
MD Tim Clifton 
In the coming year we’re planning to deliver by underground diamond drilling and 
ore development 200-300,000 ounces in resource.   
 
The ore body based on our current knowledge is open at depth and together with 
adjacent, untested structures holds potential for a substantial increase in resource. 
 
corporatefile.com.au 
Can you update progress and current objectives at the Flinders Project (zinc) and 
the Mount Oxide Project (copper)? 
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MD Tim Clifton 
Mining approvals are being sought from the South Australian Government to 
recommence mining in the Beltana Pit at the Flinders Project. Samples of direct 
shipping ore have been sent to several Asian zinc smelters for testing. Some 
200,000 tonnes of 30% zinc ore is being targeted for mining. 
 
Exploration activity has recommenced at the Mount Oxide Project.  A planned 
drilling program for late 2004 did not eventuate through lack of drilling rigs and 
the onset of the Queensland wet season. It is planned to have exploration drilling 
in progress by June 2005. 
 
corporatefile.com.au 
Thank you Tim. 
 

 
 
For further information on Perilya please visit www.perilya.com.au or call Tim 
Clifton, Alan Knights or John Traicos on (08) 9423 1700. 
 
To read other Open Briefings, or to receive future Open Briefings by email, please 
visit www.corporatefile.com.au 
 
DISCLAIMER: Corporate File Pty Ltd has taken reasonable care in publishing the information contained in this Open Briefing. It 
is information given in a summary form and does not purport to be complete. The information contained is not intended to be 
used as the basis for making any investment decision and you are solely responsible for any use you choose to make of the 
information. We strongly advise that you seek independent professional advice before making any investment decisions. 
Corporate File Pty Ltd is not responsible for any consequences of the use you make of the information, including any loss or 
damage you or a third party might suffer as a result of that use. 

 


