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Attention ASX Company Announcements Platform 

Lodgement of Open Briefing® 
 
    

 
 
 
Perilya Limited 
Level 2  
31 Ventnor Avenue 
West Perth, WA  6005 
 
 

 
 Date of lodgement: 07-Jun-2005 
  
 Title:  Open Briefing®. Perilya. CEO Jubber on Asset Base 

 
Record of interview: 
 
corporatefile.com.au 
You commenced as CEO of Perilya Limited on 16 May 2005.  Can you outline 
your experience and achievements in the mining industry?  What specific skills do 
you bring to Perilya? 
 
CEO Len Jubber 
I was previously involved with Rossing Uranium Limited, a subsidiary of Rio 
Tinto, at its mine in Namibia and also as Chief Operating Officer of Oceana Gold 
which operates the Macraes Gold Mine in New Zealand.  I spent approximately 
seven to eight years at each of these companies and focused largely on optimising 
the respective large scale mines.  Both mines were challenging, however they were 
recognised internationally for their operational excellence.   
 
I qualified as a civil engineer and then completed an MBA before joining Oceana 
Gold, where I gained significant commercial and financial experience.  My 
business planning and operational experience should bring a number of benefits to 
Perilya.  I’ve worked in large and small companies and want to merge the 
operating regimen of larger companies with the entrepreneurial approach and fleet-
footedness of smaller companies, within Perilya.  I’ve successfully dealt with the 
social and regulatory issues typical of the mining industry and I’m very 
comfortable working within various environments. 
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corporatefile.com.au 
Can you reiterate Perilya’s growth strategy?  Do you expect to significantly alter 
any aspects of that strategy? 
 
CEO Len Jubber 
Perilya’s growth strategy has typically been based on acquiring quality assets 
within large and proven geological systems at the bottom of the commodities 
cycle, and extracting value through advancing these assets.  
 
I initially want to complement that strategy by developing a systematic approach 
to our operations which will deliver continuous improvement in production and 
unit costs.  This in turn will deliver a steady operating platform and cash flow from 
which we can grow our business.   
 
We will also be taking the opportunity to review our growth strategy. 
 
corporatefile.com.au 
It has taken longer than expected to improve the Broken Hill Operations in terms 
of mine scheduling, production ramp-up, operating cash costs and general 
operating efficiencies.  What are your early impressions of the operating strategy 
and the way the mine is run? 
 
CEO Len Jubber 
Broken Hill is a well run operation.  That is a similar view to those expressed by 
external parties who have visited the operation recently.  Complexities with the 
mining of the large number of stopes at the South Mine and the slower than 
anticipated ramp up in ore production from the North Mine have hampered 
production performance. However, there are upside opportunities in terms of 
optimising the operations using well known business improvement practices, for 
example a Six Sigma type approach, and we’ll be introducing these in the coming 
months. 
 
Whilst I expect an improvement in consistency, the operation is subject to a degree 
of variability due to grade variances in the mining schedule. We are investigating 
the opportunities to enhance operating performance with potential additional ore 
from Potosi, South Mine, North Mine and the recent regional exploration success. 
 
It’s also important to note that in the three years since commencing operations at 
Broken Hill, Perilya has developed good relationships with the community and the 
workforce.  We recently concluded a three year work contract with the union on 
mutually acceptable terms. This agreement provides the basis for further 
productivity improvements over the next few years.  
 
The recent change in rosters at the concentrator is proving successful and the plant 
is operating well.  We will continue to focus on identifying areas where the 
concentration process can be improved, as well as assessing potential additional 
ore sources such as Potosi and North Mine to achieve greater economies of scale.  
The plant has approximately 25% spare capacity. 
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corporatefile.com.au 
You recently announced first gold production from the Daisy-Milano 
Underground Gold Mine.  Can you explain the potential scope of the project and 
the exploration upside or what you aim to do to better understand that exploration 
upside? 
 
CEO Len Jubber 
Daisy-Milano was one of the few remaining privately operated mines in Australia 
prior to Perilya acquiring it earlier this year. It’s a high grade ore body that has 
historically provided consistent production and around 160,000 ounces of gold.  
 
Perilya’s focus has been on comprehensively geologically mapping the historical 
workings, extending the existing decline and better matching the equipment 
selection with the nature of the ore body. This has enabled the compilation of a 
geological model of the historically mined ore body, cost-effective definition of 
the ore body by drilling from underground and also increasing production.  
 
We believe the Daisy-Milano ore body provides the project with significant upside 
based on its proven history as a gold mine plus the fact that it is open at depth. 
 
We envisage production of around 60,000 to 70,000 ounces per annum and will 
focus on maximising the mine grade and therefore the profit margin per ounce.   
 
We have recently seen extensive free gold during the development of Level 12, the 
first level below the previous owners’ workings.  Stoping will commence in June.  
The focus over the next few months will be to increase development and 
production rates. Initial production will allow us to confirm our head grade 
expectations for the ore body while concurrently drilling to define initial mineral 
resource and ore reserve estimates. We will also further assess the nature of the ore 
body, the reserve potential and the optimal mining scale.  It is anticipated that this 
will be completed by the end of 2005. 
 
corporatefile.com.au 
Is the toll treating arrangement finalised for Daisy-Milano? 
 
CEO Len Jubber 
Short term toll treatment arrangements are in place and we are currently 
processing the first batch of 12,000 tonnes of development ore at the Jubilee plant.  
We’re also looking at alternative options to improve the economics of the project 
once we’ve assessed the ore body potential. These options include a relatively 
simple and low-cost gravity processing plant on site.  
 
corporatefile.com.au 
The Broken Hill Operation and the Daisy-Milano Gold Mine are regarded as 
Perilya’s major assets apart from cash.  Do you think Perilya has too many 
investments in other assets that are unlikely to grow into assets of significant 
value? 
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CEO Len Jubber 
I was impressed when I first reviewed Perilya’s asset portfolio and will in due 
course be conducting a comprehensive review of these assets. However, my prime 
objective is to improve the consistency and level of cash flows from the Broken 
Hill Operation and accelerate the transition of the Daisy-Milano Gold Mine to full 
production.   
 
Given our solid financial position, we will also be looking at opportunities to 
accelerate some of our development and exploration projects in order to create 
greater value from the asset portfolio. Good quality projects are hard to come by, 
and Perilya has carefully selected its projects over many years as part of its 
strategy of becoming a diversified resource company. When we do not see 
significant potential value, or a good match with our business strategy in any of 
our projects, we will seek to maximise an exit from them.  
 
corporatefile.com.au 
Perilya also has several direct and indirect mining and oil/gas investments.  What 
are your impressions of the quality of these assets?   
 
CEO Len Jubber 
The assets are generally situated in major, proven mineralised systems with a 
history of repeat discoveries.  They are located in developed countries and are 
close to existing infrastructure.  All of these are positive characteristics. 
 
Our oil, gas and geothermal energy investments present Perilya with exposure to 
upside in the growing energy sector. 
 
corporatefile.com.au 
In summary, can you run through Perilya’s strengths, weaknesses, opportunities 
and threats? 
 
CEO Len Jubber 
I see Perilya’s strengths as its diversified mine cash flow generation base, growth 
potential, entrepreneurial approach to exploration and project acquisition, its 
evaluation success, diversified asset portfolio and stable workforce.  We have a 
strong balance sheet with a net cash position and low levels of debt. 
 
The major opportunity will be to enhance the existing planning and operating 
culture to help us achieve our immediate objective of bedding down both 
operations so that they provide consistent production and cash flow.  We will also 
review the asset portfolio and formulate a strategic plan to maximise shareholder 
returns.  The commodity cycle provides another opportunity because zinc is 
generally seen as having a longer tail than other commodities in this cycle.  Then 
there’s the potential securitisation of the silver resource at Broken Hill as long as it 
is done in a value accretive manner and we’d also like to achieve greater 
economies of scale at the underutilised Broken Hill processing plant. 
 
We are currently assessing the opportunity to develop the Flinders zinc project 
once sales contracts with offshore smelters can be successfully concluded. Also, 
we are expecting to commence drilling the Mt Oxide copper project in June/July 
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with the aim of increasing the current resource of 2.8 million tonnes grading 2.9% 
copper. 
 
Perilya owns interests in a number of other exciting projects with ore grade drill 
intersections, including the Tampang copper/gold porphyry project and the 
Honeymoon Well and Moyagee gold projects. 
 
Perilya’s main weakness has been its inability to deliver consistent results from the 
Broken Hill Operations.  The Company previously had great success in extending 
the mine life at the Fortnum Gold Operation in the late nineties.  I believe Perilya 
will benefit from a more rigorous operational regimen.  Coupled with this are the 
internal systems and processes which will be upgraded to support our growth 
aspirations. 
 
The major threat is the commodity cycle and we therefore recognise the need to 
develop a business which remains robust at long term commodity prices.  I am 
pleased to say that a number of initiatives are underway to achieve our goal of 
building a long term sustainable business. 
 
corporatefile.com.au 
Thank you Len. 
 

 
 
For further information on Perilya please visit www.perilya.com.au or contact Len 
Jubber at lenj@perilya.com.au or (08) 9423 1701. 
 
To read other Open Briefings, or to receive future Open Briefings by email, please 
visit www.corporatefile.com.au 
 
DISCLAIMER: Corporate File Pty Ltd has taken reasonable care in publishing the information contained in this Open Briefing®. 
It is information given in a summary form and does not purport to be complete. The information contained is not intended to be 
used as the basis for making any investment decision and you are solely responsible for any use you choose to make of the 
information. We strongly advise that you seek independent professional advice before making any investment decisions. 
Corporate File Pty Ltd is not responsible for any consequences of the use you make of the information, including any loss or 
damage you or a third party might suffer as a result of that use. 

 
 


