Perilya Broken Hill Limited
ABN: 46 099 761 289

Historic Heritage
Management Plan

Broken Hill North Mine

Perilya Broken Hill Limited

Broken Hill North Mine
Historic Heritage Management Plan

TITLE BLOCK
Name of Mine:

Broken Hill North Mine

Development Application Number

SSD 7538

Applicant

Perilya Broken Hill Limited

Development Consent Date

22 December 2017, Last Modified 9 September 2018

Development Consent Condition Number
& Title

Conditions 37 of Schedule 3
Historic Heritage Management Plan

VERSION CONTROL
SUMMARY OF DOCUMENT REVISIONS
Rev.
No.

Date
Revised

Section
Revised

A

20/08/18

ALL

B

27/08/18

Various

C

27/9/18

3

D

07/12/18

Various

Revision Description

Revision
Authority

Issued for COMPANY Review

M. Bland

Issued for COUNCIL and HERITAGE BRANCH Review

G. Hender

Issued for SECRETARY’S Approval

G Hender

Issued for SECRETARY’S Approval (following receipt of DPE
comment)

G Hender

Page 2 of 22

Perilya Broken Hill Limited

Broken Hill North Mine
Historic Heritage Management Plan

CONTENTS
1

Introduction and Scope ....................................................................................................................... 5

2

Project Description.............................................................................................................................. 5

3

Consultation ........................................................................................................................................ 8

4

Environmental Management System................................................................................................10

5

Legal and Other Requirements .........................................................................................................10
5.1

Conditions of Consent.............................................................................................................11

5.2

Legislation ...............................................................................................................................11

6

Environmental Risk ...........................................................................................................................12

7

Existing Environment ........................................................................................................................16

8

Management and Mitigation Measures ...........................................................................................16

9

Monitoring Program..........................................................................................................................17

10

Trigger Action Response Plan............................................................................................................17

11

Monitoring and Reporting ................................................................................................................17

12

Incident and Non-compliance Management ....................................................................................17
12.1 Incident and Non-compliance Management ..........................................................................17
12.2 Emergency Management Process ..........................................................................................19
12.3 Complaints Management Process ..........................................................................................19

13

Training and Awareness ....................................................................................................................19

14

Roles and Responsibilities .................................................................................................................20

15

Review and Revision Process ............................................................................................................20

16

References.........................................................................................................................................20

APPENDICES
APPENDIX 1 – Chance Finds Protocol ......................................................................................................... 21

Page 3 of 22

Perilya Broken Hill Limited

Broken Hill North Mine
Historic Heritage Management Plan

FIGURES
Figure 1
Figure 2
Figure 3

Approved Mine Site Layout ..................................................................................................... 6
Approved Limit of Mining ........................................................................................................ 7
Historic Heritage Items .......................................................................................................... 13

TABLES
Table 1
Table 2
Table 3
Table 4
Table 5
Table 6
Table 7
Table 8

Heritage Division Feedback on Draft Historic Heritage Management Plan............................. 9
Conditions of consent – Historic Heritage ............................................................................. 11
Registered Sites of Heritage Significance and Proposed Impact ........................................... 12
Risk Rating Matrix .................................................................................................................. 14
Risk Assessment: Historic Heritage ........................................................................................ 15
Management and Mitigation Measures – Historic Heritage ................................................. 16
Trigger Action Response Plan ................................................................................................ 18
Roles and Responsibilities...................................................................................................... 20

Page 4 of 22

Perilya Broken Hill Limited

1

Broken Hill North Mine
Historic Heritage Management Plan

Introduction and Scope

This Historic Heritage Management Plan is one of several required by the Development Consent
Conditions of SSD 7538. These plans are listed in Section 4. The overarching document in this list is the
Construction Environmental Management Strategy for the Broken Hill North Mine which contextualises
each of the subordinate management plans and includes generic systems-based details that are
common to all plans.
This document describes the management of Historic Heritage associated with the operational phase of
the Broken Hill North Mine (the North Mine).
This document represents a staged approach to the preparation of the various management plans and
covers the post-construction phase of the North Mine following formal notification of the
commencement of mining operations under Condition 10(b) of Schedule 2 of SSD 7538. This document
specifically addresses the requirements of Condition 37 of Schedule 3 of SSD7538.
Responsibility for preparation of the document has been as follows.
• RW Corkery & Co Pty Limited (RWC) – prepared the first draft and consultation draft of the
Protocol and finalised the document following receipt of feedback from the Heritage Division
and Broken Hill City Council.
• PBHL – reviewed the draft document and managed consultation with the Heritage Division and
Broken Hill City Council.

2

Project Description

The North Mine first started operations in 1883. Perilya Broken Hill Limited (PBHL) acquired assets of
Pasminco Ltd in Broken Hill, including the North and South Mines, in 2002. Operations recommenced at
the North Mine in 2003, with ore crushed from the North Mine and transported to PBHL Southern
Operations (Southern Ops) for processing. The North Mine was placed under care and maintenance in
August 2008. Underground exploration and maintenance re-commenced in April 2017.
Development Consent SSD7538 for the recommencement of mining operations was granted under
Section 89E of the Environmental Planning and Assessment Act 1979 on the 22 December 2017. The
approved activities within the North Mine include the following work (Figures 1 and 2).
• Remediate the existing Cosmopolitan access ramp, portal and decline to the 12 Level (the limit
of the existing decline) to facilitate safe and efficient access to the underground workings
• Restore and upgrade existing electrical, ventilation, air and water services, including on surface
and within the decline, No. 2 and No. 3 Shafts, No. 3 Vent Rise.
• Extend the existing decline from the 12 Level to link with the existing decline between the
32 Level and the 38 Level.
• Undertake exploration drilling from underground to further define remnant ore and identify
additional ore lenses and lodes.
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Figure 1

Approved Mine Site Layout
A4/colour
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Figure 2

Approved Limit of Mining
A4/colour
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• Develop access drives to permit access by modern mining equipment.
• Extract remnant ore and ore below the base of previous mining operations, including within
the Fitzpatrick Area.
• Transport extracted ore to the surface ROM Pad using underground haul trucks, including
establishment of a haulage route utilising existing roads and a proposed haul road cutting.
• Transport extracted waste rock for placement either within completed stopes underground or
within the in-pit waste rock emplacement in the Cosmopolitan Open Cut.
• Extract waste rock from the existing surface waste rock emplacement for transportation back
underground as required.
• Extract tailings from a former Tailings Storage Facility for mixing with water and cement in a
pastefill plant for use backfilling completed stopes.
• Re-establish surface infrastructure required to support the mining operation, including a ROM
pad, office and store, workshop and fuel store, change house and car park, services (power,
water, air and communications), surface magazine and ancillary infrastructure.
• Stockpile and crush ore within the existing ROM Pad using a mobile crusher.
• Load and transport the crushed ore to the Southern Operations using A-double road trains
utilising the transport route approved for PBHL’s Potosi Mine; namely Barrier Highway, Iodide
Street, Crystal Street and Gypsum Street.
• Process the transported ore within the Southern Operations Concentrator under the
continuing use rights held for that operation.
• Dewater the existing workings and transfer that water to on site evaporation ponds or the
Southern Operations.

3

Consultation

The following consultation related to the preparation of this Management Plan was undertaken, with
the following responses received.
An email requesting requirements for the North Mine Management Plan was provided to the following
agencies on 23 January 2018, with the following responses received.
• Heritage Division.
An email requesting requirements for this Management Plan was provided on 23 January
2018.
A response was received on 26 March 2018 stating that the development consent incudes a
detailed list of Heritage Division’s requirements for the plan.
A draft of the Construction Environmental Management Plan, which incorporated the Historic
Heritage Management Plan for the construction phase of the North Mine was provided to the
Heritage Division on 13 March 2018. An automated email was received stating that a response
would be provided as soon as possible. No further correspondence was received.
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A draft of this Historic Heritage Management Plan was provided to the Heritage Branch on
27 August 2018. A response was received on 7 November 2018. Table 1 presents an overview
of the comments received and where/how each comment has been addressed.
Table 1

Heritage Division Feedback on Draft Historic Heritage Management Plan

Comment Received

How/where addressed

The draft HMP is not consistent with the guidance for
PBHL notes that the advice provided by the Heritage Division
preparation of such plans we previously provided in March relates to the preparation of Conservation Management Plans.
2018
The webpage identified by the Heritage Division states that these
documents
The draft HMP is not consistent with the requirements
“sets out what is significant in a place and, consequently,
under the Environmental Protection and Biodiversity
what policies are appropriate to enable that significance to
Conservation Act 1999 (EPBC) contained in the EPBC
be retained in its future use and development. For most
Regulations (Schedules 5A and 5B). This is a key reference
places it deals with the management of change.”
for such a plan as the site falls within the curtilage of the
National Heritage Listed City of Broken Hill.
PBHL note that Condition 3(45) of SSD7538 requires that it
The draft HMP does not build on any previous
documentation and knowledge. While it references the
Historic and Aboriginal Heritage Assessment and
Statement of Heritage Impact, by OzArk 2017, it needs to
incorporate this information as well as information
contained in the Perilya North and South Leases Broken
Hill: Conservation Management Plan, draft for
consultation, prepared for Perilya Broken Hill Ltd by
Godden Mackay Logan in 2005.

prepare a Rehabilitation Strategy in consultation with the Broken
Hill Rehabilitation Steering Committee to take into account
heritage values of the Mine Site. Under Condition 3(39), that
Strategy is then to be used to inform an updated Historic Heritage
Management Plan for the Mine Site, including addition of a longterm strategy for all heritage items on the site.
PBHL contend that the Heritage Division’s comments relate to the
additional requirement for the Historic Heritage Management
Plan identified under Condition 3(39) and, as a result are not
applicable to this version of the Plan prepared under Condition
3(37). As a result, PBHL will implement the recommendations of
the heritage Division once the Rehabilitation Strategy has been
completed.

• Broken Hill City Council.
An email requesting requirements for this Management Plan was provided on 23 January
2018.
A response was received on 1 February 2018 stating that Council’s Heritage Adviser would
contact Perilya in due course. No such contact has been made.
A draft of the Construction Environmental Management Plan was provided to Council on 14
March 2018 with a response received on 4 April 2018 stating that Council has “no comments
or concerns in regard to the contents of the Plan.”
A draft of this Historic Heritage Management Plan was provided to Council on 27 August 2018,
with a request to provide feedback by 18 September. A reminder email was sent on 24
September requesting comments. An email was received from Ms Tracey Stephens on 25
September 2018 stating that “Council is satisfied with the draft Historic Heritage Management
Plan.”
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Environmental Management System

The Environmental Management System for the North Mine comprises the following principal
documents.
• Environmental Management Strategy (EMS).
The EMS defines the broader environmental management system requirements that are
common to all relevant environmental aspects for the construction phase of the North Mine,
including the following.
− Responsibility for environmental management of the Mine.
− Strategic framework for environmental management.
− Environmental monitoring strategy.
− A description of community and stakeholder access to information.
− Complaints and disputes management process.
− Non-compliance protocols.
− Incident and emergency management protocols.
− Training requirements.
− Environmental performance review requirements.
− Auditing requirements
• Air Quality Management Plan.
• Noise Management Plan.
• Blast Management Plan.
• Transportation Management Plan.
• Water Management Plan.
• Historic Heritage Management Plan.
• Aboriginal Cultural Heritage Chance Finds Protocol (this document).
• Rehabilitation Management Plan (to be prepared at a later date).
A range of Standard Operating Procedures (SOPs) are in place to manage implementation of the above
Management Strategy and Management Plans. These SOPs provide operational personnel with a
detailed description of how each of the identified measures is to be implemented. These SOPs are live
documents and are introduced, amended, removed and replaced as required.

5

Legal and Other Requirements

A range of approvals, licenses and consents exist for the North Mine, each of which include conditional
requirements. The following subsections present the requirements, including legislative requirements,
relevant to this Historic Heritage Management Plan.
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Conditions of Consent

Conditional requirements identified in SSD7538 that are relevant to this document are reproduced in
Table 2 with a reference provided to the section(s) of this document where each conditional
requirement is addressed.
Table 2

Conditions of consent – Historic Heritage

Cond No.

Conditions of Consent

3(37)

Prior to commencing construction, unless the Secretary agrees otherwise, the Applicant
must prepare a Historic Heritage Management Plan for the development to the satisfaction
of the Secretary. This plan must:

Document Reference

Sect 3

(a) be prepared in consultation with the Heritage Division and Council;

Sects 8 to 12

(b) describe the measures that would be implemented for the protection, monitoring and
management of all historic heritage items on site;

Appendix 1

(c) include a Chance Finds Protocol; and

Sects 8 and 10

(d) include an action plan for the implementation of the key measures proposed under the
plan.
4(4)

The Applicant must ensure that the management plans required under this consent are
prepared in accordance with any relevant guidelines, and include:
(a) detailed baseline data;

Table 2 and Figure 3

(b) a description of:
•
the relevant statutory requirements (including any relevant approval, licence or
lease conditions);
•
any relevant limits or performance measures/criteria;
•
the specific performance indicators that are proposed to be used to judge the
performance of, or
guide the implementation of, the development or any management measures;

Sect 5
Not Applicable
Not Applicable
Sects 8 to 12

(c) a description of the measures that would be implemented to comply with the relevant
statutory requirements, limits, or performance measures/criteria;
(d) a program to monitor and report on the:
•
impacts and environmental performance of the development;
•
effectiveness of any management measures (see c above);
(e) a contingency plan to manage any unpredicted impacts and their consequences and to
ensure that ongoing impacts reduce to levels below relevant impact assessment
criteria as quickly as possible;
(f) a program to investigate and implement ways to improve the environmental
performance of the development over time;
(g) a protocol for managing and reporting any:
•
incidents;
•
complaints;
•
non-compliances with statutory requirements; and
•
exceedances of the impact assessment criteria and/or performance criteria; and

Sect 9
Sect 10

Not Applicable

Sect 12
Sect 15

(h) a protocol for periodic review of the plan.

5.2

Legislation

Section 156 of the Heritage Act 1977 makes it an offence to disturb “relics” defined as
‘any deposit or material evidence relating to the settlement of the area that comprised New
South Wales, not being Aboriginal settlement, and which holds state or local significance’
The Broken Hill Local Environment Plan 2013 (Broken Hill LEP) identifies 32 items of local heritage
significance within the Mine Site. Table 3 identifies these items and presents the significance of and
potential for impact on each item.
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In addition, under the Commonwealth Environment Protection and Biodiversity Conservation Act 1999
Ministerial approval is required for proposals involving significant impacts to National/Commonwealth
heritage places. The City of Broken Hill is listed on the National Heritage List.
Table 3

Registered Sites of Heritage Significance and Proposed Impact

Item
12 houses at Junction Circle
Ambulance Station (Number 2)
Amalgamated Zinc – Archaeological site

Significance
Local high
Local Moderate
Local Little

Compressed Air and Power Line
Drainage Channel [McCulloch Stormwater
Drain]
Houses 17 18 19 19B and 20
No. 1 Mill Foundations

Local Moderate
Local Low

No. 1 Mill Tunnel
No. 2 Changehouse and Extension
No. 2 Filter House and Loading Station
No. 2 Lead Bin
No. 2 Mill
No. 2 Reagent Shed
No. 2 Residue Pumphouse Number 12
Conveyor and Hopper
No. 2 Shaft Headframe and Crusher
Station
No. 2 Shaft Winderhouse
No. 2 Thickener Vats
No. 3 Changehouse and Subsurface Plat
No. 3 Crusher House
No. 3 Shaft Headframe
No. 3 Transformers and Cooling Tower
No. 3 Vent Fan
No. 3 Winderhouse
North Broken Hill Entrance Gates
North Mine Assay Office
North Mine General Offices
North Mine Residences
Shed (former Saw Mill)
Standard Gauge Railway Siding
Tanks and Shed
Water Tank on Lords Hill (outside
Precinct)
Weighbridge Station
Source:

Potential impact
None
None
New road construction – potential minor impacts to area of
low archaeological potential and little heritage significance.
None
Potential indirect impacts.

Local High
Local High

None
New road construction – potential physical and indirect
impacts to high significance item.
Local High
None
Local High
None
Local High
None
Local High
New road construction – potential indirect impacts to high
significance item.
Local Exceptional None
Local High
None
Local High
None
Local High

None

Local High
Local High
Local High
Local High
Local High
Local Moderate
Local Little
Local High
Local Moderate
Local Moderate
Local High
Local High
Local Moderate
Local Moderate
Local Moderate
Local Moderate

None
None
None – reuse of building with no changes to external fabric.
None
None
None
None
None
None
None
None
None
None
New road construction –impacts to sections of moderate
heritage significance.
None
None

Local Moderate

None

OzArk (2017) – after Table 4-2

Figure 3 presents the location of items of historic Heritage Significance within the Mine Site. No
approvals to disturb such items have been granted.

6

Environmental Risk

Tables 4 and 5 presents the risk rating matrix and risk assessment specific to historic heritage within the
Mine Site. The risk rankings and control measures identified in Table 5 have informed the management
and mitigation measures identified in Section 8.
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Figure 3

Historic Heritage Items
A4/colour

Page 13 of 22

Perilya Broken Hill Limited

Broken Hill North Mine
Historic Heritage Management Plan

Table 4

Risk Rating Matrix

Page 14 of 22

Perilya Broken Hill Limited

Broken Hill North Mine
Historic Heritage Management Plan

Table 5
Risk Description
Negative impacts on historic
heritage items as a result of
unapproved disturbance of
such items

Unmitigated
Risk Level
Moderate
(15)

Current Controls
•
•
•

Negative impacts on historic
heritage items as a result of
unacceptable levels of
vibration

Low
(22)

Risk Assessment: Historic Heritage

•

Disturb only those areas approved under
SSD 7538 and flown on Figure 1
Educate all workers in the location of and
significance of historic heritage items.
Implement the Chance Finds Protocol
presented in Appendix 1

Implement the blast management practices
identified in the Blast Management Plan

Additional Controls Required
•
•
•
•

•

Residual Risk
Level

Educate all workers on the location of and procedures for operating within the
Historic Heritage Management Zones
Implement an exclusion zone of at least 20m the No. 1 Mill Foundations.
Minimise disturbance to the Concrete Tunnel where practicable and safe to do
so.
Install a covering with a protective layer of fill over the Standard
Gauge Railway Siding to prevent damage from the heavy vehicle
crossing. If that is not practicable, undertake long-term archival
recording and salvage of the section of the Standard Gauge Railway
Siding to be removed in accordance with the advice of a qualified
archaeologist.

Low
(24)

Undertake monitoring of the stability of the No. 1 Mill Foundations and Lead
Bin and implement appropriate remediation or management measures as
required.

Low
(24)

Accept
Y/N
Yes

Yes
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Existing Environment

Section 4.6 of the EIS presents an overview of historic heritage within the Mine Site. In summary, the
Mine Site has been the subject of surface disturbance since the late 1800s. Silver was first discovered
along the Broken Hill Line of Lode in 1883, and mining operations have been undertaken continuously
within the Mine Site since that date. As a result, substantial items of historic heritage significance exist
within the Mine Site. Figure 3 identifies a range of Historic Heritage Management Zones within the
Mine Site. These Zones incorporate the majority of listed heritage items within the Mine Site.

8

Management and Mitigation Measures

Table 6 presents the management and mitigation measures to be implemented to ameliorate potential
historic heritage-related impacts within the Mine Site.
Table 6

Management and Mitigation Measures – Historic Heritage

Mitigation Measure
Implement the Chance Finds Protocol in
Appendix 1 to manage any unexpected historic
heritage items
Ensure that all areas of approved disturbance
(Figure 1) are communicated to mine workers.
Obtain written approval from the North Mine
Manager for ground disturbing activities outside
the approved areas.
Ensure that the Historic Heritage Management
Zones (Figure 3) are communicated to mine
workers via a Manager Specific Instruction and
signage. Obtain written approval from the North
Mine Manager to access or for ground disturbing
activities or modification/work on structures
within the identified area.
Undertake monitoring of the stability of the No.
1 Mill Foundations and Lead Bin and implement
appropriate remediation or management
measures as required.

Timing
Ongoing

Evidence for
compliance
Incident reports

Ongoing

Source
Development
Consent
(Condition 3(37))
EIS (Section 4.6.6)

Responsibility
North Mine
Manager or
delegate
North Mine
Manager or
delegate

Ongoing

EIS (Section 4.6.6)

North Mine
Manager or
delegate

Induction records
North Mine
record book
Photographs.

EIS (Section 4.6.6)

North Mine
Manager or
delegate

Structural report,
photographs,
remediation and
management
records

EIS (Section 4.6.6)

North Mine
Manager or
delegate
North Mine
Manager or
delegate

Photographs

EIS (Section 4.6.6)

North Mine
Manager or
delegate

Photographs
archival records

Not Applicable

North Mine
Manager or their
delegate

Blast records
Blast monitoring
records

Within 12 months
of the commencement of
construction and
as required
thereafter
Minimise disturbance to the Concrete Tunnel.
Throughout the
life of the North
Mine
Undertake monitoring of the McCulloch
Annually
Stormwater Drain to ensure that the stone lining Throughout the
remains intact.
life of the North
Mine
Install a covering with a protective layer of fill
During
over the Standard Gauge Railway Siding to
construction
prevent damage from the heavy vehicle crossing.
If that is not practicable, undertake long-term
archival recording and salvage of the section of
the Standard Gauge Railway Siding to be
removed in accordance with the advice of a
qualified archaeologist.
Ensure that a mobile blast monitor is placed in
When blasting
the vicinity of items of heritage significance
operations within
when blasting operations are being undertaken 700m of heritage
within 700m of those structures.
structures until a
robust blast site
law is established

EIS (Section 4.6.6)

Induction records
North Mine
record book
Photographs.

Monitoring
records,
photographs
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Monitoring Program

Photographs of all areas of historic heritage significance will be taken annually from marked photograph
locations at a similar time of day and similar time of year. These photographs will be included as an
appendix to the Annual Review required by Condition 5 of Schedule 4 of SSD7538.
A structural assessment of the of the stability of the No. 1 Mill Foundations and Lead Bin will be
undertaken within 12 months of the commencement of construction. Recommendations arising from
that assessment will be implemented where practicable to ensure the ongoing stability of those
structures.

10

Trigger Action Response Plan

Table 7 presents the Trigger Action Response Plans for historic heritage-related matters.

11

Monitoring and Reporting

Photographs of all areas of historic heritage significance will be taken annually from marked photograph
locations at a similar time of day and similar time of year. These photographs will be included as an
appendix to the Annual Review required by Condition 5 of Schedule 4 of SSD7538.

12

Incident and Non-compliance Management

12.1

Incident and Non-compliance Management

An incident is defined as:
1.

An event that causes, or threatens to cause, material environmental harm

2.

Breaches or exceeds the limit or performance measure or criteria associated with the Conditions
of Consent or Environmental Protection License.

A non-compliance is defined as any event which is not in conformance with threshold levels as
determined within the conditions of consent or an exceedance of any criteria under other approval or
legislation, including EPL 2683.
For the purposes of this Historic Heritage Management Plan the following definitions of incidents and
non-compliances are relevant.
• An incident is any:
− unapproved disturbance; or
− identified structural instability; or
− structural failure; or
of any item of historic heritage identified in Table 2
• A non-compliance is any unapproved disturbance of any item of historic heritage identified in
Table 2
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Table 7

Trigger Action Response Plan

TARP
No
Issue

Trigger Level

Alert Level

Action

Response

HH1

No objects identified

Green

No action required

Nil

Suspected historic heritage item
identified

Red

Cease work immediately
Notify Environmental Superintendent

Implement the Chance Finds Protocol presented in
Appendix 1

Green

No action required

Nil

Yellow

Implement an ongoing monitoring program and include in Implement risk assessment recommendations
regular site inspection checklists
Review status 6 monthly
Detailed photographic record

HH2

Unanticipated
historic heritage
item identified

Structural
No instability identified
instability
Potential structural instability
identified or
considered possible
suspected in item
of historic
heritage
significance
Potential structural instability
considered likely

Undertake a risk assessment and
Amber

Implement an ongoing monitoring program and include in Implement expert recommendations
regular site inspection checklists
Advise relevant agencies (Heritage Branch, Council,
Detailed photographic record
Commonwealth Department of Environment and
Energy)
Implement a suitable exclusion zone and ensure no
personnel enter the zone without approval
Engage a suitable expert to inspect the structure and
provide recommendations

Structural failure/collapsed
structure

Red

Implement a suitable exclusion zone and ensure no
personnel enter the zone without approval
Engage a suitable expert to inspect the structure and
provide recommendations

Implement expert recommendations
Advise relevant agencies (Heritage Branch, Council,
Commonwealth Department of Environment and
Energy)
Consider whether the failure represents a reportable
incident and report as required.

HH3

Disturbance of
historic heritage
item

No disturbance

Green

No action required

Nil

Disturbance identified

Red

Cease work immediately

Implement expert recommendations

Notify Environmental Superintendent

Advise relevant agencies (Heritage Branch, Council,
Commonwealth Department of Environment and
Energy)

Engage a suitable expert to inspect the structure and
provide recommendations

Consider whether the failure represents a reportable
incident and report as required.
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Sections 8.1 and 8.2 of the Environmental Management Strategy describe the procedures to be
implemented in the event of an incident or non-compliance. In summary, PBHL will:

12.2

•

Implement measures to control and/or manage the incident or non-compliance;

•

Immediately report the incident or non-compliance to the Environment Protection Authority,
Resources Regulator and Department of Planning and Environment; and

•

Prepare a written report within 7 days and provide a copy of that report to the above
agencies.

Emergency Management Process

The PBHL Emergency Response and Crisis Management Procedure is the prevailing document that
governs emergency response actions. That document incorporates the Pollution Incident Response
Management Plan required under EPL2683. In summary, in an emergency situation, one or more crisis
management teams are convened and those teams coordinate emergency response, including
interactions with external agencies, including emergency services.

12.3

Complaints Management Process

Section 7.1 of the Environmental Management Strategy describes the procedures to be implemented in
the event of a complaint. In summary, complaints may be received directly via telephone, email or web
form from PBHL’s website, or indirectly via relevant government agencies. Upon receipt, the name and
contact details of the complainant and the nature of the complaint are recorded. PBHL will then
investigate the complaint and implement system improvements if required. The results of the
investigation are communicated back to the complainant.

13

Training and Awareness

The environmental risk management process and the broader environmental risks for PBHL are
communicated to all site personnel via the PBHL general induction. All personnel would be made aware
of the nature of the protection provided to items of historic heritage within the Mine Site, the presence
of the Historic Heritage Management Zones and Chance Finds Protocol.
Specific training for relevant personnel in relation to the Standard Operating Procedures relevant to
historic heritage would be implemented as required. In particular, relevant site personnel would receive
training in the following.
• Identification of objects of historic heritage significance and the steps to be implemented
should such objects be identified.
• Importance of avoiding disturbance of items of historic heritage significance.
• Procedures for inspecting and monitoring items of historic heritage significance.
Finally, job hazard analysis and ‘take-time take-charge’ are site-wide risk assessment tools used to identify
health, safety and environment related risks and are used by operators and supervisors. These would be
used to identify risks to historic heritage items as a result of day-to-day or changed operational situations
or circumstances.
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Roles and Responsibilities

Table 8 represents the roles and responsibilities specifically for the implementation of this Plan.
Table 8
Role
General Manager
North Mine Manager

•
•

Health, Environment, Safety
and Training Manager
Environmental Superintendent

•

Environmental Advisor

•

All other employees and
contractors

•

15

•

Roles and Responsibilities

Responsibility
Ensure adequate resources are available to enable implementation of the Plan.
Accountable for the overall environmental performance of the North Mine,
including the outcomes of this Plan.
Ensure adequate resources are available to enable implementation of the Plan.
Accountable for the implementation of this Plan, including all management and
mitigation measures, monitoring and reporting.
Accountable for the day-to-day implementation of this Plan, including ensuring
standard operating procedures re complied with and all monitoring data is
collected and stored appropriately.
Responsible for following directions and instructions from site management and
supervisors.

Review and Revision Process

In accordance with the requirements of Condition 6 of Schedule 4, this Plan will be reviewed within 3
months of:
a)

The submission of an annual review;

b)

The submission of an incident report;

c)

The submission of an audit;

d)

Any modification to the conditions of this consent, (unless the conditions require otherwise).

PBHL will review and, if necessary revise, the strategies, plans, and programs required under the
consent.
Where this review leads to revisions in any such document, then within 4 weeks of the review the
revised document will be submitted to the Secretary for approval, unless otherwise agreed with the
Secretary.
In addition, Condition 3(45) of SSD7538 requires that a Rehabilitation Strategy be prepared within one
year of commencing mining operations. That Strategy is to be prepared in consultation with the Broken
Hill Rehabilitation Steering Committee to take into account heritage values of the Mine Site. Under
Condition 3(39), that Strategy is then to be used to inform an updated Historic Heritage Management
Plan for the Mine Site, including addition of a long-term strategy for all heritage items within the Mine
Site. The revised Historic Heritage Management Plan is to be prepared within 3 months of the approval
of the Rehabilitation Strategy.
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APPENDIX 1 – Chance Finds Protocol
Introduction
An unidentified historic artefact is anything which is the result of past activity not related to the
Aboriginal occupation of the area. This includes pottery, wood, glass and metal objects as well as the
built remains of structures, sometimes heavily ruined.
Heritage significance is assessed by suitably qualified archaeologists who place the item or site in
context and determine its role in aiding the community’s understanding of the local area, or their wider
role in being an exemplar of State or even National historic themes.

HISTORIC HERITAGE CHANCE FINDS PROTOCOL
1.

2.

All ground surface disturbance in the area of the suspected historic artefact should cease
immediately the object is identified. The discoverer of the object will:
a)

notify machinery operators in the immediate vicinity of so that work can be halted and
ensure that there is no further harm to the object;

b)

secure the area and prevent equipment or personnel from entering the area except in
accordance with this protocol; and

c)

the Environmental Superintendent will be informed of the find.

Engage a suitably qualified and experienced person to assess the significance of the object and,
if confirmed to be an object with historic heritage significance, immediately notify the following.
− Heritage Branch); and
− Broken Hill City Council.

3.

4.

Facilitate, in co-operation with the appropriate authorities:
a)

the recording and assessment of the finds;

b)

fulfilling any legal constraints arising from the find(s), including complying with agency
directions; and

c)

the development and conduct of appropriate management strategies. Strategies will
depend on consultation with stakeholders and the assessment of the significance of the
find(s).

Re-commencement ground disturbing activities in the area of the find(s) only following
compliance with any consequential legal requirements and gaining written approval from the
Heritage Branch or Broken Hill City Council.
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